2025 Northcott Annual Report Chair and CEO video
message

Description: Two women are seated next to each other, looking at the camera. On the
left is Liz Forsyth, CEO of Northcott. Liz wears a black jacket and pants with a red shirt.
On the right is Kirsten Armstrong, Chair of Northcott. Kirsten wears beige top, black
pants and a red chucky necklace.

Transcript

Kirsten: Welcome to the 2025 Annual Report message. I'm Kirsten, the Chair of
Northcott.

Liz: And I'm Liz Forsyth, Northcott’s CEO. The theme for our message this year is
progress.

Northcott started the year with a new strategy and vision to be an inclusive organisation,
growing support and connection where everyone thrives. Guided by our strategic
priorities to do more, be more, and reach more, this vision ensures Northcott continues
to deliver high quality services that make a real difference in the lives of children and
adults with disability.

Kirsten: Over the past 12 months, our teams have made good progress in aligning their
work to this strategy. Highlights include launching Northcott's first customer voice
framework, advancing our digital transformation journey, and hosting our second staff
Inclusion Fest to strengthen our commitment to diversity, equity, and inclusion.

Liz: However, delivering services under the NDIS continues to present. Challenges
reforms have been slower than expected, and the NDIS pricing model still falls short in
covering the real cost of delivering quality services.

Kirsten: As a result, overall, Northcott reported a loss, but because we have enough
assets and investments, our balance sheet remains strong and we are continuing to
deliver high quality services.

Critically, we have taken important steps to strengthen our position, such as
consolidating operations and restructuring where possible. These changes are helping
Northcott to become a more sustainable and resilient organisation. There is, however,
still significant work to be done by government and the NDIS to create a more viable and
fairer scheme for people with disability.

Liz: Despite these challenges, providing high quality services that support children and
adults to reach their potential has remained Northcott's focus. This year, we introduced



more consistency across our services, while exploring ways to expand our reach and
impact. We're excited about new opportunities in Queensland to provide therapy
services in the Aged Care sector. We also continue to collaborate with other
organisations to deliver innovative services and programmes. An example of this is our
Work & Study service where we have formed strong partnerships outside the disability
sector to provide work experience opportunities for our customers. We are grateful to all
the organisations and individuals who share our commitment to improving quality of life
for people with disability.

Kirsten: Our NDIS early childhood team has once again delivered exceptional results,
supporting an incredible 23,000 children and families across New South Wales.
Additionally, the Early Childhood team had an impactful year developing a range of
inclusion resources that will have a lasting impact on families, educators, and local
communities.

Liz: Looking ahead, we are pursuing new partnerships, services, and opportunities to
grow our reach and impact. We continue working with government and other providers
to help create a better NDIS for both people with disability and the providers who
support them.

Kirsten: Finally, we would like to thank all of Northcott’s staff as well as the Executive
and Board for their commitment and resilience during a year of significant change.

Liz: It is through this dedication that Northcott continues to support people with
disability to realise their potential.
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